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Hi! 

I’m Tim and I'm the founder of Grow Good, one of Aotearoa's foundation Certified B Corporations.

Thanks for downloading this short guide to B Corps. More importantly, thanks for your interest in undertaking
the journey to becoming a more purpose-driven entity. 

Over the next few pages, I'll provide an overview of the history of B Corp, what it is, why we need it and more
importantly how you can go about the Certification.

Yours, in service of purpose,

Thanks!

http://bcorporation.com.au/


After completing the sale of AND1 in 2005 – the basketball-apparel company that he had co-founded - Jay Coen
Gilbert realised he wanted to start something different. 

That led to the concept of B Corp coming about in 2006 after he realised the power of business to make an impact
on the world. 

However, the genesis for the movement started in crisis in 2001.

The near-miss of his sister being one of the lucky ones to be pulled out of the Twin Towers, closely followed by one
of his team members at AND1 passing away were the existential shocks he needed for him to ponder on his own
mortality and if he was doing enough with his life.

Ultimately that reflection crystalised the idea that shareholder primacy, where the stock price dominates at the
cost of everything else, leads to toxic short-termism.

He felt it was time to create an organisation that would allow companies to apply for a designation that would
publicly hold them accountable for the ways they benefitted workers, communities, the environment, and
customers - not just their shareholders.

This idea would mature into the notion of B Corporations, where the B stands for “benefit.”

A Shoe To Change The World?





Social and environmental performance
Transparency 
Accountability

Certified B Corps are businesses that seek to balance purpose and profit and are willing to be held accountable for
this 

This means that rather than solely focusing on profit maximisation, they consider the impact of their operations on
their workers, customers, suppliers, community, and the environment.

This means that B Corps are leaders of a global movement of business committed to being a force for good. 

To do that they need to meet verified higher levels of:
 

1.
2.
3.

Beyond a commitment and verification tool, it's also a movement, community and guide for maximising the impact
that your business can make.  

Who/What is B Corp?



Verification Commitment

Movement

Community

Impact Guide



B Lab is a non-for-profit that serves a global movement of people using business as a force for good. 

B Lab started in the USA in 2007 and came to Australia & New Zealand in 2014. 

B Lab exists to change the culture and practice of business and is transforming the global economy
to benefit all people, communities, and the planet. 

A leader in economic systems change, a global network of B Labs creates standards, policies, and
tools for business, and they certify the companies as B Corps. 

The regional focus here is to improve the culture and practice of business in Australia and Aotearoa
New Zealand so that the economy builds community and regenerates the environment. 

B Lab vs B Corp?



For-profit businesses of any size (some charities may qualify)
Any industry/geography 
Any legal structure
In operation for more than 1 year

There are some basic criteria you will need to meet:

Australia & New Zealand is the fastest-growing region for B Corps with
over  300 companies certified and 4,000+ companies having taken the
assessment. 

Who Can Certify?



How To Certify
Governance
Workers
Community
Environment
Customer Model

To become a B Corp you need to undertake the B Impact Assessment (BIA) and check your business operations against the 5 pillars of:

1.
2.
3.
4.
5.

The BIA is essentially a series of many questions that assesses the positive social and environmental impact of your business. To qualify for
certification you must meet the performance requirement of scoring 80/200 points. Once verified by a B Lab assessor you pay your fee
(based on your annual revenue)* and you are then certified. 

You pay this fee annually and currently, you need to undertake the recertification process every 3 years.

Beyond the operational questions, there are also more points available through unlocking what's called Impact Business Model (IBM)
questions.

IBM's allow you to measure the impact of projects/initiatives in your organisation that create specific positive benefit/outcomes for one or
more of its stakeholders where you are going out of your way to solve a specific social/environmental challenge.

*See page 18 for the specific fees you would be required tp pay.

https://bimpactassessment.net/


BIA Snapshot

The 5 pillars of the assessment are at the top and you can see the high-level areas that the questions cover. The boxes in light blue show
the gateway topics to the IBM questions. 



The Process
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Beyond B Corp?

BAU
CSR

B Corp
IBM

Regen

B Corp is undoubtedly an amazing framework and tool to help businesses
understand the good that they are doing. It's certainly a step above Business
As Usual (BAU) and some basic Corporate Social Responsibility (CSR)
practices.

Once you have reached the level of B Corp Certification it's a natural
progression to look at where you can do more good. I call this the "purpose
horizon" as you start to understand the potential good you could do.

Beyond B Corp, the future is for regenerative business. 
Businesses whose very existence makes 
the world a better place. 



B Corp + UNSDG's

More recently B Lab has been collaborating with the United Nations Sustainable
Development Goals (UNSDGs).

Many businesses are looking into how they can align strategy with supporting
them. The great news is that the BIA now also has a UNSDG Manager. So as you
complete your B Corp assessment you will also complete a UNSDG assessment.  

This means you can learn which SDGs matter most to you based on your company
profile, and how to take action today.
 
Beyond that, you can further understand and share your impact and get a clear
view of how your operations, supply chain, and business model create positive
impact, and identify risk areas for each SDG.

https://sdgs.un.org/goals


What's The Benefit?
People want to work for, buy from, and invest in businesses they believe in and B Corp Certification is
the most powerful way to build credibility, trust, and value for your business amongst all stakeholders. 

Get purpose at work in your organisation and see an increase in team performance, team engagement
and profitability as well as attract and retain the best talent whilst gaining raving fans as a customer
base.

And as a bonus, you get to sleep well at night knowing you've done the right thing! #priceless. You can
learn more about the benefits of getting Purpose At Work in my other e-book on that topic here.

For businesses already doing good, it's the perfect tool to explore and record your positive contribution
across governance, workers, environmental and social impact performance. It's the ultimate way to
benchmark yourself against your local, regional and global peers as being best for the world! 

Not only is this the 'right thing' to do, it makes economic sense as well. Research shows that being a B
Corp can add to your bottom line - and the numbers don't lie. Read on to find out more...

https://www.growgood.co/purposeebookhttps:/www.growgood.co/purposeebook


The ROI Of B Corp?



The ROI Of B Corp?



Ready For B Corp?

To take the BIA  or B Impact Assessment is completely free. Just go to www.bimpactassessment.net and get
started. You only need to pay a fee if you want to undertake the verification process. You'll need to do this to get the
certification.

If you want assistance to help you navigate the B Corp Certification journey then I can definitely help.
To date, I've helped certify 25% of all the B Corps in NZ and have led the full certification numerous times.

Book me to guide you through the process and over 4 hours we'll get you as close to the 80/200 pass mark for you
to go on and get your certification verified by the standard team.

If you are not sure if B Corp Certification is for you, or if you have started but had the process stall I'll be able to help
you. If you are a passionate B Corp supporter I can also help you "sell" the idea to internal stakeholders.

To get the conversation started just click on this link to book an initial call with me.

https://bimpactassessment.net/
https://timgrowgoodco.pipedrive.com/scheduler/jYqm2LUl/30-minute-client-discovery-call


*Certification Fees



"The B Corp movement is one of the most important of our lifetime,
built on the simple fact that business impacts and serves more than
just shareholders - it has an equal responsibility to the community

and to the planet.”
 

Rose Marcario
CEO

 



Tim Jones
m. +64 21 288 23 63
e.   tim@growgood.co 
w.  www.growgood.co

http://growgood.co/
http://www.growgood.co/

